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WORKSHOP CONCEPT  
WORKSHOP ON CROSS-SECTORAL EXECUTIVE LEADERSHIP FORUM  

ON MAINSTREAMING TIGER HABITATS  
20-22 FEBRUARY 2012  

 
 
Background 
 
The Global Tiger Initiative, launched in 2008, is made up of an alliance of governments and 
international organisations. Through this initiative, a Global Tiger Recovery Program (GTRP) was 
developed by the 13 Tiger Range Countries (TRCs) to address the crisis of tiger extinction and to 
highlight tigers as the face of biodiversity. 
 
The GTRP’s overarching goal is to reverse the rapid decline of wild tigers and their habitat and to 
strive to double the number of wild tigers across their range by 2022. After a two-year process of 
sharing knowledge and best practices and developing a common vision, the GTRP works toward:  

 effectively managing, preserving, protecting, and enhancing tiger habitats 

 eradicating poaching, smuggling, and the illegal trade and demand for  tigers, their parts and 
derivatives 

 cooperating in trans-boundary landscape management and in combating illegal trade 

 engaging with indigenous and local communities  

 increasing the effectiveness of tiger and habitat management 

 restoring tigers to their former range 

 
At the unprecedented International Tiger Summit held in St. Petersburg, Russian Federation, in 
November 2010, governments of the 13 TRCs have endorsed and adopted the GTRP to not only 
reverse, but double the remaining wild tiger population. The signed declaration specifically 
mentioned the importance of  ‘mainstreaming biodiversity conservation in planning and development 
processes in tiger habitat’ and for ‘making core tiger breeding habitats inviolate areas within the 
larger tiger conservation landscapes where no economic or commercial infrastructure development or 
other adverse activities are permitted; and maintaining the landscapes and creating corridors around 
and between them where all permitted development activities are tiger- and biodiversity-compatible’. 

 
As part of GTI’s efforts, a partnership between the Smithsonian Conservation Biology Institute (SCBI) 
and The World Bank was created to establish replicable and scalable models of effective 
collaboration between governmental and non-governmental stakeholders in the Tiger Range 
Countries (TRC) and between TRCs. The partnership, called the Smithsonian’s Tiger Conservation 
Partnership (TCP), aims to strengthen the capacity of professional management of protected areas in 
tiger conservation landscapes and knowledge sharing for effective implementation of the GTRP.   
 
 
 
 
 
 
 



Workshop on Cross-Sectoral Executive Leadership Forum on Mainstreaming Tiger Habitats 
 
The Tiger Conservation Partnership (TCP) has identified the need for a national awareness-raising 
workshop catering to high-level government and industry executives to focus on cross-sectoral 
challenges and requirements of the implementation of GTRP. To this, a workshop in Malaysia entitled 
“Cross-Sectoral Executive Leadership Forum on Mainstreaming Tiger Habitats” has been planned on 
19-23 February 2012.  
 
The workshop is part of an ongoing process to enhance the implementation of relevant national 
component of the GTRP that was endorsed by the governments of the TRCs at the Global Tiger 
Summit in 2010. Among the main objectives of the workshop are to: 
 Highlight the importance of integrating  the conservation of tiger habitats into national spatial 

plans  
 Explore means for incorporating Smart Green Infrastructure to link fragmented tiger habitats; and 
 Deliberate further sustainable financial mechanisms in conserving tiger and its habitats 
 
Engagement of these high-level executives as part of the decision-making process in their respective 
countries will serve to strengthen institutional capacity and increase knowledge sharing across 
sectors for fuller integration of tiger and other wildlife conservation measures.  
 
The conference aims to also increase overall efficiency and sustainability of the GTRP.  
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WORKSHOP ON CROSS-SECTORAL EXECUTIVE LEADERSHIP FORUM  

ON MAINSTREAMING TIGER HABITATS  
20-22 FEBRUARY 2012  

 
Sunday, February 19, 2012  

Arrival of delegates in Kuala Lumpur, Malaysia 
 

Monday, February 20, 2012  

8.30 am Registration  
 

9.30 am Plenary Session 1: Mainstreaming Tiger Conservation  
  

11.00 am Tea Break 
 

11.30am Opening Ceremony  
Welcoming address by Keshav Varma 
Global Tiger Initiative (GTI) 
 
Welcoming remarks by Dr. Steve Monfort  
Smithsonian Conervation Biology Institute USA  
 
Official Opening by Y.B Dato’ Seri Douglas Uggah Embas 
Hon. Minister of Natural Resources and Environment Malaysia 
 
Keynote address: Common Vision on Biodiversity: Mainstreaming Biodiversity 
through Tiger Conservation  
By Professor Datuk Dr. Zakri Abdul Hamid, National Science Advisor to the Prime 
Minister of Malaysia 
 

1.00 pm Press Conference and Lunch 

2.30 - 5.15pm 
 

Plenary Session 2: Financing and Tigers  
 

5.15 - 5.30 pm Wrap Up by DWNP 
 

 Free and easy 
 



Tuesday, February 21, 2012  

9.00 am Plenary Session 3: Engineering and Tigers  
 

10.30am  Tea Break  
 

11.00am  Plenary Session 4: Land Use, People and Tigers  
 

1.00pm  Lunch  
 

2.30pm – 5.00pm Plenary Session 5:  Science and Tigers  
 

5.00pm-6.00pm Conclusion: Summary of Learning Experience from the Workshop  
 

7.00pm Closing Dinner 
Hosted by NRE 
 

Wednesday, February 22, 2012  

Whole day Field Trip  

Thursday, February 23, 2012  

Depart from Kuala Lumpur 
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INFORMATION FOR PARTICIPANTS 
WORKSHOP ON CROSS-SECTORAL EXECUTIVE LEADERSHIP FORUM  

ON MAINSTREAMING TIGER HABITATS  
20-22 FEBRUARY 2012  

 
 
Meeting venue  Hotel Istana 
   73, Jalan Raja Chulan, 50200 Kuala Lumpur. 
   Tel: +6 03 2141 9988 
   Fax: +6 03 2144 0111 
   Email: general@hotelistana.com.my  
   Website: http://www.hotelistana.com.my  
 
 
Meeting time  20 February 2012  

  Seminar:  8.30am – 5.30pm 
 
  21 February 2012 
  Seminar:  9.00am – 5.30pm 
  Closing dinner:  7.00pm – 10.00pm  
 
  22 February 2012 
  Field trip:  Whole day 

 
 
Registration  Registration for this workshop will be on 20 February 2012 at 8.30am in front 

of the workshop venue. 
 

Participants will be given name badges and materials for the workshop 
during registration. 

 
 
Workshop   
Secretariat in  
Kuala Lumpur  Loretta Ann Shepherd    Sara Sukor 
   loretta.ann.shepherd@gmail.com  sara.sukor@gmail.com  
   +60 12 310 0594    +60 12 310 0594 
 
 
Public transport   
near the hotel  Monorail line: Jalan Raja Chulan stop 
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